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Employer led collaboration to
help attract, build and retain
a skilled workforce in
hospitality and tourism.
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HATS Objectives
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Attract Retain Engage

Raise employer awareness of Support collaborative delivery of

Improve the awareness and
skills and careers strategies and

attractiveness of the hospitality & available skills support incl

tourism sector & the range of career apprenticeships and increase activities across key stakeholders
opportunities retention of people working in the aligned to employer demand
industry

hats

HOSPITALITY AND TOURISM SKILLS



We need to inspire new
talent to enter the sector
and those in it to stay.




Attract activity

Employer guide
to recruitment
support

Support and incentives to help you ;
PP PY ”~ r ~ r ,

in rebuilding your workforce

CAREERS SERVICE

Careers Occupational
Information Unit

Bulletin

Campaign events

Hospitality & hats ‘ @
Tourlsm HOBMUALITY AND TOLREMSIALS @ Cowmllnitics
Insight Event

Monday 7th March 2022

2:00pm - 3:00pm I Microsoft Teams

Hear from:

Insight events for advisers
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Video career stories

28 career stories showcasing the breadth of opportunities in the industry
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# Why work in hospltéhty
e and tourism?
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Retain activity

Funded skills
support to help
you develop
your people and
your business

What matiers?®

Building back with a

better skilled workforce Tellindustry what’simportantto you
. | vt Department orthe
h m o lt%;?}fénmuelund n\;?the:n Economy
= Ireland oy i gou Sk
Signposting funded support Retention survey
: ROADMAP el

A guide to -9 o . ' Programme
hospitality 1 75 | BB 5, g ! ?
apprenticeships ' = o et Uncertain Times  UnconaouBias

career in hospitality

Pathways to a rewarding & (€ = .‘ Q “
8 ¥

Managing & Finding Focus on What's
Driving Performance Solutions Important

-»
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A Cultureof  Readiness for

Feedback Change
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Bespoke M&L support

Promoting apprenticeship pathways
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Engage activity

New NI Skills
Strategy

City & Growth
Deals

Local labour market
partnerships

Apprenticeship

Recovery Plan

O o

T

FE Hospitality &
Tourism Curriculum
Hub

Tourism Recovery

Plan

NI Assembly
Economy
Committee

DfC Labour Market
response to COVID
19
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Our Hospitality & Tourism Commitment

OUR HOSPITALITY A voluntary code of working

practices committing industry to

O & TOURISM being.; f:n “employer ?f Cho.ic.e”
COMMITMENT providing good quality training,

work-life balance and support to

NE'RE COMMITTED TO PROVIDING GOOD QUALITY TRAINING their people and to promote the
WORK-LIEE BALANCE AND SUPPORT TO OUR STAFE. industry as a great place to work.
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10 Golden Rules to Attract & Retain Talent

A training / development
plan is in place for each
employee

Individuals receive
recognition for a job well
done from line managers

and others.

Job rotation and cross
training regularly takes
place

All roles are advertised
internally and internal
candidates are given the
opportunity to apply for new
roles

Third party safeguarding
/ employee assistance
support is available to all

Work-life balance is
part of daily life

Everyone is always
treated with respect
& dignity

Mental health, human
trafficking and modern
slavery awareness is
available to all

Communication & feedback
mechanisms in place so regular
one to one dialogue is always in
place

Key personnel are encouraged
to work with partners to support
promoting the industry as a
reputable career choice
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Webinar Series

To help sector businesses adopt and implement ‘Our Hospitality & Tourism
Commitment’ to enhance the appeal and attractiveness of the industry as a
good quality employer and great place to work.

HATS Network hats
Recruitment & Retention
Webinar Series

Supported by:

Lo

tourism
northernireland

oooooooooooooo
onnecti

Lakour
Relgtions
agency

CCCCCCC
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Webinar Series Toolkit

Recruitment & Retention Webinar Series:
Key takeaways & useful resources

Overview of the webinars
Key learning points

Links & useful resources
Presenter contact details
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Employee survey

What matiers?

Tellindustry what’simportantto you




Top things that matter to employees

Top 5 most important criteria to make employees stay in their job

2. 3. 4.

Work-life Supportive Career Good working
balance/flexibility manager progression practices
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What employers are doing to offer a

better quality job experience

Reward &

Better perks recognise staff
and incentives recognition

« Offering an attractive salary package and regularly Employee of the month with financial reward

reviewing rates of pay + Monetary rewards for positive guest reviews
« Generous holiday allowance + Staff ideas for improvements rewarded
+ Pension & health scheme + Financial reward for Weekly Top Performers
« Employee Assistance Programme » Complimentary overnight stay presented at breakfast
« Complimentary/discounted accommodation with senior management after passing probationary
fdinimgyleisure stays/experiencas pericd
« Membership to discount & reward platform (2.9 Perkbo) « Staff recognition awards
« Free staff car-parking in secure carpark + Shout-outs and acknowledgement and recognitions
+ Free/subsidised meal when on duty far achievements and promotions

+ Access to training and funding for personal developmenit
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What employers are doing to offer a

better quality job experience

Clear progression
& development
opportunities

Improved
communication

Regular communications featuring company « Promotions offered intermally first

updates and personal news of staff + In-house apprenticeship scheme
+ “Open door”® policy by managers + Management training offered to those progressing
+ Staff notice boands into supervisory roles
+ Daily intermal communmication detailing cooupancy « Regular appraisals and job chats
and events bookings + Assoriated pay scales against each role
+ Internal comms platform to publish daily operations . Promation of apprenticeships to all staff
brief, job openings, business & industry updates + Continuous support & supervision for new staff

amd staff recognition » Training plans
+ Daily stand-up meetimgs

+ Engagement & well-being surveys

+ Team charters

Regular 1:15 and team meetings
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‘Embrace’
Hospitality, Leisure,

Tourism

Educational Roadshow
Jan — Mar 2023
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Educational Roadshow offered to schools at venues across Northern f

Springboard

Ireland - sponsored by Tourism Northern Ireland and delivered by
Springboard Charity.

School day event - Industry workshops and activities to raise
awareness of career pathways, Industry opportunities & link to current
Job opportunities.

Year Groups 10 - 14 invited and 340 registered so far.

To date venues are secured in the following 5 council areas:
-Belfast City Council

-Mid and East Antrim

-Fermanagh and Omagh District

-Derry City and Strabane District Council

-Armagh City, Banbridge and Craigavon

Amazing Industry partner support already secured (Venue/
attendance on day / guest speaker) - Would you like to be involved?
Contact Caitriona Lennox caitrional@springboarduk.org.uk



mailto:caitrional@springboarduk.org.uk

Building back better

« Sign up to “Our Hospitality & Tourism Commitment” to demonstrate
that the industry is offering quality job experiences.

« Upskill your people and promote career development pathways
« Invest in apprenticeships
« Build management & leadership capabilities to aid retention

« Engage with education to develop good work experience
opportunities and promote the sector

« Connect with employment partnerships to access wider labour pools




Collaboration
is key —

we’re stronger
together!
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Roisin McKee, HATS Project Director
4 info@hatsnetwork.co.uk

. 07976748678
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